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Executive Summary Budget Worksheet, As of

April 7, 2006
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Description 2003 Actual 2004 Actual SR AW e RELZANS 2005 Budget ICreEsE 2006 Budget % Change 2007 Budget 2008 Budget Comments Budget 2006
Actual Actual (Decrease)
Revenues
Administration 196,107 135,035 74,059 129,277 107,430 -37,980 69,450 -35.35% 45,561 47,156
Marketing and Promotions 20| 20,010, 0 0 6,400 -2,400 4,000 -37.50% 4,100 4,244
Ambulance Services 0 0 104,019 104,019 104,019 0 104,019 0.00% 104,019 104,019
Bylaw Enforcement 42,162 70,822 9,811 43,820 51,800 13,200 65,000 25.48% 65,513 66,248
Council 8,293 6,945 4,104 6,369 3,500 700 4,200 20.00% 4,305 4,456
Crowsnest Centre 10,402 9,692 1,462, 2,124 0 0 0 100.00%, 0 0
Culture, Halls & Libraries 86,974 143,192 51,696 91,373 86,320 154,140 240,460 178.57% 82,574 84,191
Rescue (Disaster) Services 2,321,567 78,271 8,978 265,355 18,000 -8,000 10,000 -44.44% 10,250 15,609
Economic Development 0 29,611 726 726 0 0 o) 0.00%) 0 0
Elections/Census 0 6,262 0 0 0 0 0 0.00%, 6,419 0
Fire Departments 50,179 49,799 26,677 38,580 39,900 5,300 45,200 13.28% 46,330 47,952
General 7,421,827 7,312,544 7,459,057 7,633,181 7,634,436 75,003 7,709,439 0.98% 7,821,161 7,934,613
FCSS / Town Rounder 192,179 187,438 125,571 188,811 178,422 85,879 264,301 48.13%) 185,804 186,878
Planning / Land / Rent Leases 369,293 112,210 169,993 327,002 196,552 -115,180 81,372 -58.60% 83,406 86,326
Police 35,708 73,456 54,410 1,560,777, 315,000 341,751 656,751 108.49% 658,589 661,225
Public Works 6,971,040 4,309,062 1,610,577 2,619,301 2,493,880 3,335,890 5,829,770 133.76% 2,865,814 2,966,117
Recreation 279,403 513,937 180,723 395,596 408,056 610,548 1,018,604 149.62% 638,193 571,966
Operating Contingency Reserves
TOTAL REVENUES 17,985,154 13,058,286 9,881,864 13,406,312, 11,643,715 4,458,851 16,102,566 38.29% 12,622,036 12,780,998

revexpsumm2006.xlssummary



Updated: 4/24/2006

“EnagsT

Description 2003 Actual 2004 Actual Sp Sl 20z o PED 200 2005 Budget IeEEss 2006 Budget % Change 2007 Budget 2008 Budget Comments Budget 2006
Actual Actual (Decrease)
Expenses
Administration 943,721 834,370 613,500 918,479 867,637 11,820 879,457 1.36%) 855,843 885,798
Marketing and Promotions 76,859 118,149 66,240 89,589 107,195 -4,288 102,907, -4.00% 105,480 109,171
Ambulance Services 163,583 172,141 147,430 172,688 172,344 3,494 175,838 2.03% 179,704 185,253
Bylaw Enforcement 155,813 141,441 99,031 152,937, 190,280 -3,902 186,378 -2.05% 196,846 202,122
Council 144,900 132,131 95,204 144,880 130,070 1,400 131,470 1.08%) 134,757 139,473
Crowsnest Centre 107,585 88,165 60,730 61,644 62,268 37,202 99,470 59.74% 81,457 84,308
Culture, Halls & Libraries 247,274 498,585 267,414 378,712 386,790 183,061 569,850 47.33% 403,331 415,037
Rescue (Disaster) Services 2,483,913 74,040 80,192 300,793 51,848 1,690 53,538 3.26% 85,555 87,279
Economic Development 20,000 49,611 20,726 20,726 20,000 726 20,726 3.63% 20,726 20,726
Elections/Census 0 23,175 0 0 0 0 0 0.00% 23,755 0
Fire Departments 341,578 599,437 183,886 1,047,980 966,989 -585,633 381,356 -60.56% 341,203 351,455
General 2,266,583 2,365,351, 1,833,321 2,393,386 2,391,490 2,977 2,394,466 0.12% 2,441,098 2,489,500
FCSS / Town Rounder 291,866 271,165 209,792 287,432 261,592 145,353 406,945 55.56% 273,914 282,034
Planning / Land / Rent Leases 271,470 281,644 190,779 474,473 198,505 48,300 246,805 24.33% 229,133 232,242
Police 663,819 721,932 385,280 712,023 587,951 80,000 667,951 13.61% 684,650 708,612
Public Works 11,613,257 6,628,958 3,361,159 5,322,765 4,990,233 2,669,840 7,660,073 53.50% 5,349,806 5,479,041
Recreation 1,578,182 1,671,534 1,016,192, 1,395,228 1,519,995 620,885 2,140,880 40.85%) 1,553,458 1,417,857,
Operating Contingency Reserves
TOTAL EXPENSES 21,370,405 14,671,829 8,630,875 13,873,734 12,905,187, 3,212,923 16,118,110 24.90% 12,960,714 13,089,909
-15,543
Capital
Transfer from Reserve / Operating
Administration 25,184 20,463 0 0 41,100 -32,562 8,538 -79.23% 8,751 9,058
Bylaw Enforcement 951 0 0 0 0 0 0 0.00% 0 0
Culture, Halls & Libraries 23,921 23,995 36,366 36,366 95,829 -80,829 15,000 -84.35% 15,375 15,913
Rescue (Disaster) Services 1,998 4,738 0 0 0 0 0 0.00% 0 0
Economic Development 0 0 0 0 0 0 0 0.00% 0 0
Fire Departments 37,976 314,865 697,845 713,350 1,347,748 1,347,748 0 -100.00% 0 0
FCSS / Town Rounder 0 0 0 0 0 52,754 52,754 0.00% 0 0
Planning / Land / Rent Leases 2,309 4,119 0 0 0 17,700 17,700 0.00% 0 0
Public Works 2,477,771 1,448,053 573,254 628,726 1,311,700 -1,142,777 168,923 -87.12% 762,599 373,040
Recreation 338,376 131,527 4,600 7,871 124,044 62,488 186,532 50.38% 206,545 119,049
Total Transfer from 2,908,485 1,947,759 1,312,065 1,386,313 2,920,421 -2,470,974 449,447 -84.61% 993,271 517,060
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Description 2003 Actual 2004 Actual Sp Sl 20z o PED 200 2005 Budget IeEEss 2006 Budget % Change 2007 Budget 2008 Budget Comments Budget 2006
Actual Actual (Decrease)

Contribution to Capital

Administration 25,184 25,458 0 0 41,100 -32,562 8,538 -79.23% 8,751 9,058 [Fax Machine / CAO Workstation

Marketing and Promotions 0 0 0 0 0 0 0 0.00%, 15,000 O|Parade Float replacement 2007

Ambulance Services 0 0 0 0 0 0 0.00%, 0 0

Bylaw Enforcement 951 0 0 0 0 0 0 0.00%, 0 0

Council 0 0 0 0 0 0 0| 0.00%) 0 0

Crowsnest Centre 0 0 0 0 0 0 0| 0.00%) 0 0

Culture, Halls & Libraries 16,000 23,995 0 0 59,463 -59,463 0| -100.00%) 0 0

Rescue (Disaster) Services 1,998 4,738 0| 0 0 0 0 0.00%) 0 0

Economic Development 0 0 0 0 0 0 0 0.00%, 0 0

Elections/Census 0 0 0 0 0 0 0 0.00%, 0 0

Fire Departments 117,976 100,700, 0 10,408 673,739 -673,739 0| -100.00%) 0 0

General 0.00%,

FCSS / Town Rounder 0 0 0 0 0 52,754 52,754 0.00% 0 Town Rounder Vehicle
Replacement

Planning / Land / Rent Leases 2,309 4,119 0 0 0 17,700 17,700 0.00% 0 0|Computer / Vehicle Replacement

Police 0 0 0 0 0 0 0| 0.00%) 0 0

Public Works 639,743 78,717 0 56,492 677,700, -521,069) 156,631 -76.89% 750,000, 360,000|> -rolects / Refer to Summary
2006 Capital Budget

Recreation 142,083 132,764 14,774 34,413 134,044 16,456 150,500 12.28% 135,000 45,000| Projects / Refer to Summary
2006 Capital Budget

TOTAL CONTRIBUTION TO CAPITAL 946,244 370,492 14,774, 101,313 1,586,046 -1,199,923 386,123 -75.65%) 908,751 414,058

NET (COST)/BENEFIT TO

MUNICIPALITY -476,766 -36,275 2,548,279 817,578 72,903 (25,122) $47,781 -34.46%) ($254,158) ($205,908)

Summary of Tax Levy Required: 2002 Actual 2003 Actual 2004 Budget 2005 Budget 2006 Budget

General Tax Levy 4,536,173 4,770,352 4,718,873 4,942,927 5,064,954

Alberta School Foundation Fund 1,950,289 2,048,884 2,137,128 2,144,570 2,097,546

Senior Citizens' Foundation 104,181 114,597 126,050 126,050 126,050

TOTAL 6,590,643 6,933,833 6,982,051 7,213,547 7,288,550
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